
NEW KENT COUNTY BOARD OF SUPERVISORS
June 21, 2022, 9:00 AM

Boardroom, County Administration Building, 12007 Courthouse Circle, New Kent, VA
23124  WORK SESSION

AGENDA

CALL TO ORDER AND ROLL CALL

Times are approximate

9:00 a.m. ITEM 1 Approval of Contract Amendment  Sludge Hauling
Public Utilities Director Mike Lang

9:05 a.m. ITEM 2 Cumberland Marsh Kayak and Canoe Launch
Request for Proposals
County Administrator Rodney Hathaway

9:25 a.m. ITEM 3 Plum Point Neighborhood Storm Water Drainage
Project
County Administrator Rodney Hathaway

9:40 a.m. ITEM 4 Other Business

9:45 a.m. ITEM 5 Adjournment 

MEETING SCHEDULE:  The next regularly scheduled meeting of the Board of
Supervisors will be held at 6:00 p.m. on Monday, July 11, 2022 and the next
work session at 9:00 a.m. on Wednesday, July 27, 2022, both in the
Boardroom of the County Administration Building.  

If a meeting cannot be held because of the closing of State and/or County offices, the meeting will be held

on the next business day that the County offices are open.
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

authorize the County Administrator to sign the contract
amendment with Brockwell's Septic & Service. 

Subject Approval of Contract Amendment  Sludge Hauling

Issue

Brockwell's Septic & Service has requested a rate increase
consistent with the pending dump fee increase at HRSD.  The
change in contract price requires a contract amendment.  Mr.
Brockwell has requested the increase be effective July 1, 2022. 

Recommendation
authorize the County Administrator to sign the contract
amendment with Brockwell's Septic & Service. 

Fiscal Implications
An increased cost of approximately $100$120 per load hauled
to HRSD.  HRSD is the not the primary disposal site, so the
impact is not necessarily felt on every load. 

Policy Implications none 

Legislative History
The BOS approved an agreement with Brockwell's for these
services in Feb 2019. 

Discussion

Time Needed:  9:00 a.m. Person Appearing: 
Public Utilities
Director Mike Lang

Request
prepared by: 

Mike Lang Telephone:  966 9625

Copy provided
to:  

County Attorney

ATTACHMENTS:
Description Type
draft agreement Cover Memo

REVIEWERS:
Department Reviewer Action Date
Public Utilities Lang, Mike Approved 6/8/2022  8:23 AM
Administration Hathaway, Rodney Approved 6/13/2022  9:48 PM
Attorney Hefty, Brendan Approved 6/14/2022  3:40 PM

2



Page 1 of 2 

FIRST AMENDMENT TO CONTRACT AGREEMENT 

 

 

 THIS FIRST AMENDMENT TO CONTRACT (“First Amendment”) made this 

______ day of _____________________, 2022 by and between THE BOARD OF 

SUPERVISORS OF NEW KENT COUNTY, the governing body of a political 

subdivision of the Commonwealth of Virginia, hereafter referred to as the (“County”), 

and Brockwell’s Septic & Service, Inc., hereinafter referred to as the (“Contractor”). 

 

RECITALS 

  

 WHEREAS, County and Contractor entered into a Contract (Contract #18-2103), 

dated February 12, 2019 (“Original Contract”) pursuant to which Water & Wastewater 

Chemicals are provided, pursuant to the terms listed in the Original Contract.   

 

 WITNESSETH, THAT THE PARTIES TO THE ORIGINAL CONTRACT 

NOW WISH TO AMEND THAT DOCUMENT by amending the terms & conditions of 

IFB #18-2103 as follows: 

Page 2, Paragraph 1 - Change the following line item: 

 Sludge Disposal (to HRSD)   $0.26/gal 

 

 ALL OTHER PROVISIONS OF THE ORIGINAL CONTRACT REMAIN 

IN EFFECT. 

 

 

 

 

 

 

Remainder of this page is blank. 
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   Brockwell’s Septic & Service, Inc. 

        

By:  _________________________ 

 

Print Name:     

 

Title:      

 

 

 

 

 

 

      Board of Supervisors of New Kent County  

 

 

 

By:  ________________________________  

County Administrator  

Clerk of the Board  

 

 

 

 

 

 

Reviewed as to form: 

 

            

 ____________________________________ 

 Brendan Hefty 

 County Attorney 
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

1st Motion:  Mr. Chairman, I move to accept the design build
proposal from Howard Brothers Contractor, Inc. for the design
and construction of a kayak and canoe launch at the
Cumberland Marsh Preserve.  

Subject
Cumberland Marsh Kayak and Canoe Launch Request for
Proposals

Issue

Selection of a contractor for the request for proposals that was
issued by the County for certain improvements and the
construction of a kayak and canoe launch at the Cumberland
Marsh Preserve. 

Recommendation Staff recommends adoption of the proposed motion. 

Fiscal Implications The project cost is estimated to be $515,000.00. 

Policy Implications
The County has followed all State and local procurement
regulations and policies to procure a contractor for this
project. 

Legislative History
This project was discussed with the Board of Supervisors in the
Fall of 2021, and staff was directed to issue a request for
proposals for a design build project.. 

Discussion

New Kent County received three proposals in January 2022 in
response to an RFP from the County for the design and
construction of a kayak and canoe launch at the Cumberland
Landing Preserve.  The County has partnered with the land
owner, The Nature Conservancy for this project and after
interviewing all three firms and receiving technical and cost
proposals from two firms, staff is recommending that Howard
Brothers Contractor, Inc. be selected for the design and
construction of this project.  There are is currently adequate
funding available for the project in Capital Fund Balance.
Please see the attached proposals from Howard Brothers
Contractor, Inc. 

Time Needed:  9:05 a.m. Person Appearing: 
County
Administrator
Rodney Hathaway

Request
prepared by: 

Rodney Hathaway,
County Administrator

Telephone:  (804) 9669683

Copy provided
to:  
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

1st Motion:  Mr. Chairman, I move to accept the design build
proposal from Howard Brothers Contractor, Inc. for the design
and construction of a kayak and canoe launch at the
Cumberland Marsh Preserve.  

Subject
Cumberland Marsh Kayak and Canoe Launch Request for
Proposals

Issue

Selection of a contractor for the request for proposals that was
issued by the County for certain improvements and the
construction of a kayak and canoe launch at the Cumberland
Marsh Preserve. 

Recommendation Staff recommends adoption of the proposed motion. 

Fiscal Implications The project cost is estimated to be $515,000.00. 

Policy Implications
The County has followed all State and local procurement
regulations and policies to procure a contractor for this
project. 

Legislative History
This project was discussed with the Board of Supervisors in the
Fall of 2021, and staff was directed to issue a request for
proposals for a design build project.. 

Discussion

New Kent County received three proposals in January 2022 in
response to an RFP from the County for the design and
construction of a kayak and canoe launch at the Cumberland
Landing Preserve.  The County has partnered with the land
owner, The Nature Conservancy for this project and after
interviewing all three firms and receiving technical and cost
proposals from two firms, staff is recommending that Howard
Brothers Contractor, Inc. be selected for the design and
construction of this project.  There are is currently adequate
funding available for the project in Capital Fund Balance.
Please see the attached proposals from Howard Brothers
Contractor, Inc. 

Time Needed:  9:05 a.m. Person Appearing: 
County
Administrator
Rodney Hathaway

Request
prepared by: 

Rodney Hathaway,
County Administrator

Telephone:  (804) 9669683

Copy provided
to:  

ATTACHMENTS:
Description Type
Technical & Cost Proposal Cover Memo

REVIEWERS:
Department Reviewer Action Date
Administration Hathaway, Rodney Approved 6/13/2022  9:49 PM
Administration Hathaway, Rodney Approved 6/13/2022  9:49 PM
Attorney Hefty, Brendan Approved 6/14/2022  3:54 PM
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May 20, 2022

Howard Brothers Contractor, Inc.
14400 Doctors Creek Road
Lanexa, VA  23089
804.966.2762

Rodney Hathaway, County Administrator
New Kent County
Administration Office
12007 Courthouse Circle
New Kent, Virginia 23124

Technical & Cost Proposal
Cumberland Marsh Natural Area Preserve 
Elevated Boardwalk and Canoe/Kayak Launch
RFP# 21-2115AO

New Kent County 

Hoskins Creek Dock  
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  14400 Doctors Creek Road, Lanexa, VA 23089 
 804-966-2762 | www.hbcontractorinc.com 

May 20, 2022 

 

New Kent County 

Attn: Rodney Hathaway, County Administrator  

Administration Office  

12007 Courthouse Circle  

New Kent, Virginia 23124 

 

RE:       Technical & Cost Proposal  

Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch 

RFP# 21-2115AO 

 

Dear Mr. Hathaway: 

 

In accordance with your correspondence dated March 23, 2022, Howard Brothers Contractor, Inc. (HBCI) is pleased to 

provide this technical and cost proposal for design and construction services for the New Kent County Cumberland 

Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch. We believe our team will provide the 

County with the most environmentally sound, economically feasible solution for this work.   

 

Our team combines recognized industry leaders with local knowledge and dedicated resources ready to address critical 

project elements, and successful design-build experience in Virginia similar to this project.  HBCI, in association with 

AMT, is the right choice for this project, bringing the experience, innovation, quality, and attention to detail in every 

aspect of the planning, resources, and commitment to achieve joint project success with the County.  Our team is 

committed to the efficient completion of this project.   

 

Thank you for your consideration, and we look forward to creating a strong relationship with New Kent County and 

other stakeholders associated with the project. 

 

Sincerely, 

Howard Brothers Contractor, Inc. 

 

 

 

Sam Howard  

President/Owner
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Technical & Cost Proposal 
Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO 
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Technical & Cost Proposal – Page 3 
Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO 

Scope of Work & Approach with Concept Plan & Schedule 

The HBC/AMT team will provide design-build services for an elevated boardwalk with a wood beam substructure and a wood 

superstructure deck and rail system, as well as parking and minor access road improvements. The proposed boardwalk will be 

six (6) feet in width. The facilities will be ADA compliant with suitable and multiple overlooks and landing areas.  A floating dock 

will be constructed that is attached to the proposed boardwalk by a railed gangway and hinged to provide access during full 

cycle of water level. A pre-manufactured canoe Kayak launch will be fixed to the floating dock to allow ease of launching and 

boarding by vessel. An existing parking area will be doubled in size. 

The proposed Cumberland Marsh Natural Area Preserve-Elevated Boardwalk and Canoe/Kayak Launch project will be 

constructed in a dynamic riverine environment. The ecologically sensitive lands owned and managed by the Nature Conservancy 

will be respected at all times, with all impacts to the Resource Protection Area mitigated on-site with native vegetation. 

The HBCI/AMT Team has reviewed temporary impacts due to construction access and is experienced with the means and 

methods to construct the project with the smallest footprint possible.  AMT will design an enhanced restoration of the impact 

area, using  a pallette of emergent wetland plantings that will not only mitigate temporary construction impacts, but provide a 

diverse, resilient, and aesthetically pleasing display of native vegetation. Reforestation to impacts to the RPA will also include 

the planting of the required number of trees and shrubs per VA DEQ guidelines. 

The project will also the improve and expand on the existing 50’ x 100’ gravel parking area to approximately double the current 

size and capacity. The proposed parking area will also accommodate larger vehicles with canoe/kayak trailers and sufficient 

accommodations for safe and efficient turning and reversing.  As a component of the proposed site improvements, the existing 

approximately 1,200’ gravel access road will be improved with additional stone and two vehicle pull off areas to facilitate passing 

vehicles. Stormwater management requirements for the proposed conditions will include an easily maintainable practice that 

is feasible for the site. 

PROJECT APPROACH 

HBC/AMT will provide necessary design and permit documents, obtaining the necessary permits, and constructing the onsite 

structures and parking areas. The scope of this project includes: 

• Research and field reconnaissance 

• Wetlands and Waters of the U.S. Delineation 

• Site survey and bathymetric survey 

• Develop schematic (30%) concept plans for review by New Kent County 

• Submit Joint Permit Application 

• Develop and submit full design plans and supporting documents 

• New Kent County Building Permit 

• New Kent County Land Disturbance Permit 

• New Kent County Erosion & Sediment Control Plan  

• Professional services required for the successful completion of the project 

• Receive Permit from USACoE 

• Construction of the project per requirements of the RFP 
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Technical & Cost Proposal - Page 4 
Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO 

Scope of Work & Approach with Concept Plan & Schedule 

Immediately after the project is awarded to the HBCI/AMT Team, a project initiation meeting will be held.  The on-site meeting 

will include key personnel with New Kent County, HBC, AMT, and other necessary stakeholders.  The meeting will coordinate 

proposed method of construction, access and staging areas, environmental constraints and any other pertinent items.  At the 

project initiation meeting, we will coordinate clear and concise lines of communication to ensure that during project design and 

construction is as seamless as possible.  Opportunities to provide innovative design and construction options that will enhance 

the user experience and provide a more resilient and durable structure will be reviewed.  

The pre-design meeting will establish the approach to the project and provided the County with a clear understanding how HBCI 

and AMT will deliver a successful project to New Kent County.  Concurrently, design and survey operations will commence. Key 

members of the Team will be included on all correspondence, to include Howard Brothers, AMT, New Kent County Project 

Managers, and others involved in the project.  

CONCEPT PLAN 

The following concept plan illustrates the intended project outcome and will be refined during the design process.  

PROJECT PHASES 

Schematic Design and Design Development Phase  

The design/build team will work closely with the County and its appointed team members on the final overall design. The team 

will perform necessary research and supplemental field survey work; review preliminary design documents with the County and 

refine as required; begin to obtain approvals of governmental agencies and authorities having jurisdiction over the scope of the 

project.  

Construction Document Phase 

The design/build team will prepare final project plans, specifications and contract documents, meet local, state and federal 

compliance requirements; furnish design documents and obtain approvals of governmental agencies and authorities having 

jurisdiction over the scope of the project. 

Our team is structured to facilitate involvement of construction expertise during design and design expertise during 

construction. Having personnel with roles in both design and construction allows us to quickly adjust priorities, understand and 

develop appropriate levels of detail, explore value engineering ideas, and streamline project development.   

On the DB Team, construction staff and design staff are integrated into a complete project team, fostering information sharing 

and knowledge transfer while ensuring consistency and quality in design and construction.  

The Team ascribes to the DBIA paradigm that “integrated development of the design and construction program is the 

cornerstone of Design-Build delivery, and this methodology optimizes opportunities for collective excellence.” DB delivery 

carries with it a united team responsibility to gain a full understanding of the owner’s intentions and the factors that will drive 

value into the process and outcome. Put into practice, HBCI personnel will interface with design counterparts from AMT 

throughout the entire design and construction phases.  

Design-Build Project Manager (DBPM), Sam Howard, has complete authority over all project design and construction matters 

for the team. He will be County’s primary point of contact throughout the life of the project. Sam is responsible for managing 

the project from start to completion, including all contract management and administration, and has the responsibility and 

authority for coordination, integration, and direction of the entire design-build team: design, construction, and quality 
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Technical & Cost Proposal - Page 5 
Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO 

Scope of Work & Approach with Concept Plan & Schedule 

assurance. He will be involved through design, construction, and project closeout and he will assist with constructability reviews 

and safety audits and will oversee the quality management program, purchasing and construction operations.  

Construction Phase  

The design-build team will construct the project in accordance with the County approved construction documents. The team 

will attend a preconstruction meeting to review specifications and design requirements; provide ongoing consultation with the 

County throughout the construction phase; submit pay request submittals for approval; conduct weekly and/or bi-weekly 

progress meetings as required at critical phases of construction; complete punch list items in a timely manner; provide final 

walk thru and review and prepare "as-built" record drawings.  

Designing Elevated Timber Boardwalks 

Structural engineering for the elevated timber structures will adhere to the 

national and local standards including AASHTO, IBC, NDS and while maintaining 

ADA compliance for grades and handrails when required. Considerations 

include: 

• Areas of the work that are sensitive to pedestrians and/or vehicles will be 

carefully considered for safety considerations. Appropriate signage and 

barriers will be provided during construction so that continued access is 

provided. 

• The elevated boardwalk will be designed in accordance with the 2015 IBC 

Table 1607.01 Minimum Uniformity Distributed Live Loads, No. 34 Walkways and Elevated Platforms. The improvements 

will be ADA complaint.  

• An option to improve traction during wet weather conditions on the boardwalk includes an upgrade Sure Step Plus Decking. 

Additionally, an upgrade to the rail system may include a mesh and steel handrail. The cost of these additional items is 

presented in the bid form.  

Parking Area 

The proposed parking area is to be constructed with 6" of VDOT #21B.  An upgrade option of asphalt and pavement options is 

provided for consideration.  

Coordination and Permitting 

AMT will prepare a Jurisdictional Determination Request and coordinate a confirmation with the U.S. Army Corps of Engineers 

(USACoE).  A Joint Permit Application will be prepared and submitted to the Virginia Marine Resource Commission after a 65% 

level of plan completion.  A Nationwide or Regional Permit is expected to be received from the USACoE with 45-60 days of 

submission. 

US Army Corps of Engineers Permit Jurisdiction 

AMT will design a restoration of impact areas, to include a pallet of emergent wetland plantings that will not only mitigate 

temporary construction impacts, but provide a diverse, resilient, and aesthetically pleasing display of native vegetation.  

Additionally, the Team will continue our commitment to sensitivity to the environment. A nationwide or regional permit for 

minor discharges will be obtained.  
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Technical & Cost Proposal - Page 6 
Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO 

Scope of Work & Approach with Concept Plan & Schedule 

Schedule  

The project will be constructed under the conditions of a USACE Permit.  The experience of the Team with designs and 

construction compliant with USACE permits allows for a project free of unintended schedule impacts or construction issues that 

would require revisions to previously prepared submittals. This project will allow passive recreational use for the community 

and visitors, while showcasing the unique ecosystems of the tidal Holts Creek and Cumberland Marsh.  Any temporary 

construction impacts will be mitigated with an enhanced palette of natural species that will offer additional interest to 

boardwalk users and attract native wildlife. 

The HBCI/AMT Team offers more than 50 construction staff, engineers, surveyors, designers, technicians and support personnel 

who are available and will be dedicated to this contract.  

The project schedule follows.  

Management and Staffing Plan 

Mr. Sam Howard, Project Manager, given his 40+ years of experience working with construction projects, will be responsible for 

supervising and directing HBCI and AMT staff to ensure the successful completion of the County’s project. Some of Mr. Howard’s 

contract management responsibilities will include: 

• Coordination with the County to discuss the project and to review available project information. 

• Managing schedule compliance, assignment of appropriate staff, and adherence to the QC/QA program. 

• Preparation of monthly progress reports and invoices in County approved formats. 

Mr. Howard will ensure responsiveness and ability to meet schedule requirements by preparing and maintaining a schedule to 

include interim milestones and actual versus scheduled completion dates. Our team’s experience and expertise in performing 

the full range of services required allows us to provide the County with efficient performance by dedicating the appropriate 

staff. As a top priority for our team, this project will always be managed by the same key personnel identified in our proposal. 

Design Project Manager (DPM), Stephen Stewart, PE, LEED AP BD+C, CFM, DBIA, will report to the DBPM. He is responsible for 

ensuring all design work is performed in accordance with current standards and specifications. He will manage all aspects of 

design and will be responsible for providing quality product and input into the project schedule, meeting design milestones, and 

ensuring that the Design QC Program is followed. He will assign resources as needed, coordinate design and review schedules, 

develop, and implement corrective measures following Design QC review, if necessary. Stephen will maintain involvement 

during construction to oversee plan revisions, shop drawings, and review construction activities with the Construction Project 

Manager. 

The Construction Project Manager and Superintendent will provide over the shoulder reviews of design during project design 

development. Their reviews will focus on phasing, minimizing the construction footprint, constructability, and erosion and 

sediment control.  Here our collaboration will result in optimizing personnel, equipment, and material resources to ensure 

efficient construction activities and the limiting of impacts to the public, and emergency responders. The continuity of having 

the Construction Manager engaged with the design team long before construction starts and then in turn have the key design 

leads involved throughout construction create a true design build approach that will be the key to a successful project.  

AMT will assist HBCI in addressing field issues, participate in progress meetings, interact with stakeholders, and remain a part 

of the Howard Brothers DB Team until project completion. This relationship will expedite the RFI process and ensure all parties 

are informed throughout the process, including shop drawing review, environmental and permit compliance, MOT 

implementation, and public outreach. As built-records will be maintained. 
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SCALE:

CUMBERLAND MARSH CONCEPT PLAN

1"=80'

  A. MORTON THOMAS AND ASSOCIATES, INC.

CONSULTING ENGINEERS

100 GATEWAY CENTRE PARKWAY, SUITE 200

RICHMOND, VA 23235

PHONE (804) 276-6231

PROFESSIONAL ENGINEERS & LAND SURVEYORS

EMAIL: AMT1@AMTENGINEERING.COM
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ID Task Name Duration Start Finish
1 Notice of Award 0 days Fri 7/1/22 Fri 7/1/22

2 Design 120 days Mon 7/4/22 Mon 10/31/22

3 Survey 10 days Mon 7/4/22 Wed 7/13/22

4 Environmental Due Diligence 10 days Mon 7/4/22 Wed 7/13/22

5 Collaborative Design with New Kent ‐ Project
concept

7 days Thu 7/14/22 Wed 7/20/22

6 90% Construction Documents       61 days Thu 7/21/22 Mon 9/19/22

7 County Review 10 days Tue 9/20/22 Thu 9/29/22

8 Permits 18 days Tue 9/27/22 Fri 10/14/22

9 100% Construction Documents 22 days Fri 9/30/22 Fri 10/21/22

10 County Review / Completion 8 days Mon 10/24/22 Mon 10/31/22

11 Construction 95 days Tue 11/1/22 Fri 2/3/23

12 Establish Work Area 7 days Tue 11/1/22 Mon 11/7/22

13 Environmental Controls   8 days Tue 11/8/22 Tue 11/15/22

14 Install Piles 21 days Wed 11/16/22 Tue 12/6/22

15 Boardwalk / Launch 45 days Wed 12/7/22 Fri 1/20/23

16 Parking Lot  30 days Wed 12/7/22 Thu 1/5/23

17 Restoration 12 days Mon 1/23/23 Fri 2/3/23

7/1
Jun '22Jul '22 Aug '2 Sep '2 Oct '22Nov '2Dec '2 Jan '23Feb '2Mar '2

Task

Split

Milestone

Summary

Manual Task

Manual Summary Rollup

Manual Summary

Project Schedule
NEW KENT COUNTY

CUMBERLAND MARSH NATURAL AREA PRESERVE  ELEVATED BOARDWALK AND CANOE‐KAYAK LAUNCH
AMT File No. P21‐0954

Page 1

Project: New Kent County Cum
Date: Fri 4/29/22
P21‐0954
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Price
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May 20, 2022

Price Proposal

ITEM NO. DESCRIPTION UNIT
TOTAL 

QUANTITY
COST

1 ENGINEERING (CIVIL, ENVIRONMENTAL, AND STRUCTURAL) LS 1 $77,500.00

2 SURVEYING LS 1 $12,000.00

3 DEMOLITION/CLEARING LS 1 $6,250.00

4 EXCAVATION/GRADING LS 1 $48,275.00

5 INSTALL & MAINTAIN EROSION CONTROL LS 1 $3,000.00

6 AGGR. BASE MATERIAL TY. NO I NO.21B / PARKING AREA LS 1 $24,575.00

7 AGGR. BASE MATERIAL TY. NO I NO.21B / ACCESS ROAD / GRADING LS 1 $21,250.00

8 ASPHALT TRAIL LS 1 $16,525.00

9 ENVIRONMENTAL RESTORATION (RPA PLANTINGS AND SEED) LS 1 $7,500.00

10 TOPSOIL, PERM., SEED, LIME, FERT. MULCH LS 1 $9,100.00

11 SIGNAGE / PARKING BUMBERS LS 1 $2,965.00

12 BOARDWALK (INCLUDES DEMO AND LANDING/VIEWING AREAS) LS 1 $139,800.00

13 GANGWAY LS 1 $42,000.00

14 EZ DOCK FLOAT WITH KAYAK LAUNCH LS 1 $52,864.00

15 WATER QUALITY NUTRIENT CREDIT PURCHASE $7,500.00

TOTAL FIXED FEE PRICE 

PROPOSAL $471,104.00

OPTIONAL UPGRADES

The following costs are in addition to the above total:

2" DEPTH ASPHALT IN PARKING AREA WITH PAVEMENT MARKINGS LS 1 $32,250.00

SURE STEP PLUS DECKING LS 1 $34,000.00

MESH AND STEEL HANDRAIL LS 1 $14,000.00

 
Technical Cost Proposal 

Cumberland Marsh Natural Area Preserve Elevated Boardwalk and Canoe/Kayak Launch |  RFP# 21-2115AO18



Vendor Catalog Cuts
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EZ Launch® System
Our standard EZ Launch unit can be custom designed in hundreds of configurations to 
fit any waterfront, including versions with one-way, drive-through, ADA-compliant and 
multi-unit launches.

EZ Launch can be customized in multiple configurations designed to fit 
your waterfront — contact your local EZ Dock sales representative to 
create your own.

20



Optional Boardwalk Railing
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2"x4" PICKETS

w/ 3.5" SPACES

2"x6"

2"x8" TOP RAIL

MTS 12 STRAPS

1'-5 

5

8

" O.C., TYP.

TWO 5/8s TIMBER BOLTS

WITH DOCK WASHERS

PILES - 8" TIP TREATED 2.5 CCA

GIRDERS - S2E 2"X6" TREATED 2.5 CCA

STRINGERS - S2E 2"x8" TREATED .31 CA

DECKING - #1 DRESS TREATED .31 CA

ALL RAILINGS COMPONENTS #2 OR BETTER TREATED .31 CA

TWO LAMINATED S2E 2"x8"s ON

BOTH SIDES OF PILE NOTCHED

TO FIT THE 4"x6" RAILING POST

TWO 

5

8

" TIMBER BOLTS

WITH 3" DOCK WASHERS

FOUR 

1

2

" BOLTS

2"x8" JOISTS

4"x6" POSTS

2"x6"

6' WIDTH

BOARDWALK

8" DIAM. PILING

(LENGTH VARIES)

SCALE:

6' WIDE WOODEN BOARDWALK

NTS

  A. MORTON THOMAS AND ASSOCIATES, INC.

CONSULTING ENGINEERS

100 GATEWAY CENTRE PARKWAY, SUITE 200

RICHMOND, VA 23235

PHONE (804) 276-6231

PROFESSIONAL ENGINEERS & LAND SURVEYORS

EMAIL: AMT1@AMTENGINEERING.COM
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SCALE:

8' WIDE ASPHALT TRAIL

NTS

  A. MORTON THOMAS AND ASSOCIATES, INC.

CONSULTING ENGINEERS

100 GATEWAY CENTRE PARKWAY, SUITE 200

RICHMOND, VA 23235

PHONE (804) 276-6231

PROFESSIONAL ENGINEERS & LAND SURVEYORS

EMAIL: AMT1@AMTENGINEERING.COM
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SCALE:

PARKING AREA TYPICAL SECTION

NTS

  A. MORTON THOMAS AND ASSOCIATES, INC.

CONSULTING ENGINEERS

100 GATEWAY CENTRE PARKWAY, SUITE 200

RICHMOND, VA 23235

PHONE (804) 276-6231

PROFESSIONAL ENGINEERS & LAND SURVEYORS

EMAIL: AMT1@AMTENGINEERING.COM
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

Mr. Chairman, I move to authorize the County Administrator to
execute a work authorization with Bowman and Associates for
an amount not to exceed $50,000 for engineering and design
work for storm water drainage improvements in the Plum Point
Neighborhood.  The funds shall be appropriated from the CDBG
Plum Point Program Income Fund. 

Subject Plum Point Neighborhood Storm Water Drainage Project

Issue

Request to proceed with an environmental study to develop a
plan that would address storm water drainage issues in the
Plum Point neighborhood along roads that are currently owned
by the County. 

Recommendation Staff recommends adoption of the proposed motion. 

Fiscal Implications
The cost of the proposed engineering and design work is
projected to not exceed $50,000. 

Policy Implications
The County has an on call services contract with Bowman and
Associates, that has been properly procured in accordance with
State and Local purchasing regulations. 

Legislative History NA 

Discussion

The County owns and maintains several roads in the Plum Point
neighborhood and has recently requested that a portion of Old
Ferry Road be taken into the State maintenance system under
the VDOT Rural Addition program.  VDOT has inspected the
road and has determined that storm water drainage issues
must be addressed prior to VDOT accepting the road into the
State maintenance system.  Over the years the County has
also received complaints from homeowners in the area, that
have experienced significant flooding on their property during
heavy rain events.  The County has recently reached out to its
on call environmental engineering consultant requesting a
quote for engineering and design of a solution to address the
standing water and poor drainage issues in the area.  The
engineering work is estimated to not exceed $50,000 and if the
Board decides to move forward, the funding would come from
income received from the Plum Point Community Development
Block Grant Housing Renovation Program, which occurred during
the early 2000s. 

Time Needed:  9:25 a.m. Person Appearing: 
County
Administrator
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

Mr. Chairman, I move to authorize the County Administrator to
execute a work authorization with Bowman and Associates for
an amount not to exceed $50,000 for engineering and design
work for storm water drainage improvements in the Plum Point
Neighborhood.  The funds shall be appropriated from the CDBG
Plum Point Program Income Fund. 

Subject Plum Point Neighborhood Storm Water Drainage Project

Issue

Request to proceed with an environmental study to develop a
plan that would address storm water drainage issues in the
Plum Point neighborhood along roads that are currently owned
by the County. 

Recommendation Staff recommends adoption of the proposed motion. 

Fiscal Implications
The cost of the proposed engineering and design work is
projected to not exceed $50,000. 

Policy Implications
The County has an on call services contract with Bowman and
Associates, that has been properly procured in accordance with
State and Local purchasing regulations. 

Legislative History NA 

Discussion

The County owns and maintains several roads in the Plum Point
neighborhood and has recently requested that a portion of Old
Ferry Road be taken into the State maintenance system under
the VDOT Rural Addition program.  VDOT has inspected the
road and has determined that storm water drainage issues
must be addressed prior to VDOT accepting the road into the
State maintenance system.  Over the years the County has
also received complaints from homeowners in the area, that
have experienced significant flooding on their property during
heavy rain events.  The County has recently reached out to its
on call environmental engineering consultant requesting a
quote for engineering and design of a solution to address the
standing water and poor drainage issues in the area.  The
engineering work is estimated to not exceed $50,000 and if the
Board decides to move forward, the funding would come from
income received from the Plum Point Community Development
Block Grant Housing Renovation Program, which occurred during
the early 2000s. 

Time Needed:  9:25 a.m. Person Appearing: 
County
Administrator
Rodney Hathaway

Request
prepared by: 

Rodney Hathaway,
County Administrator

Telephone:  (804) 9669683

Copy provided
to:  

ATTACHMENTS:
Description Type
Plum Point Map Cover Memo

REVIEWERS:
Department Reviewer Action Date

Administration Hathaway, Rodney Approved 6/14/2022  11:45
AM

Administration Hathaway, Rodney Approved 6/14/2022  11:52
AM

Attorney Hefty, Brendan Approved 6/14/2022  3:42 PM
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

Subject Other Business

Issue

Recommendation

Fiscal Implications

Policy Implications

Legislative History

Discussion

Time Needed:  9:40 a.m. Person Appearing: 

Request
prepared by: 

W. Watkins, Deputy
Clerk of the Board

Telephone:  8049669687

Copy provided
to:  

REVIEWERS:
Department Reviewer Action Date

Clerk Watkins, Wanda Approved 6/13/2022  12:56
PM
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New Kent County Board of Supervisors 

P O Box 150, 12007 Courthouse Circle 

New Kent, VA 23124

Meeting Date: 6/21/2022

AGENDA ITEM REQUEST
(TO BE SUBMITTED NO LATER THAN 12 DAYS PRIOR TO

THE MEETING)

Agenda Item

Motion: "Mr.
Chairman, I move to
(not required for Consent

Agenda items)

adjourn 

Subject Adjournment 

Issue

Recommendation Approval 

Fiscal Implications

Policy Implications

Legislative History

Discussion

The next regularly scheduled meeting of the Board of
Supervisors will be held at 6:00 p.m. on Monday, July 11, 2022
and the next work session at 9:00 a.m. on Wednesday, July 27,
2022, both in the Boardroom of the County Administration
Building.

Time Needed:  9:45 a.m. Person Appearing: 

Request
prepared by: 

W. Watkins, Deputy
Clerk of the Board

Telephone:  8049669687

Copy provided
to:  

ATTACHMENTS:
Description Type
Closed Session Motions (PDF) Cover Memo

REVIEWERS:
Department Reviewer Action Date

Clerk Watkins, Wanda Approved 6/13/2022  12:58
PM
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Revised August 2020 

MOTIONS FOR CONVENING A CLOSED SESSION 

  

1 I move to go into closed session pursuant to §2.2-3711A.1 of the Code of Virginia for 

(discussion, consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 

resignation of specific public officers, appointees, or County employees) involving 

_______________________. 

 

3 I move to go into closed session pursuant to §2.2-3711A.3 of the Code of Virginia for 

discussion or consideration of the acquisition of real property for a public purpose, or of the 

disposition of publicly held real property, where discussion in an open meeting would 

adversely affect the bargaining position or negotiating strategy of the County) involving 

________________________. 

  

4 I move to go into closed session pursuant to §2.2-3711A.4 of the Code of Virginia for (the 

protection of the privacy of individuals in personal matters not related to public business) 

involving __________________. 

 

5 I move to go into closed session pursuant to §2.2-3711A.5 of the Code of Virginia for 

(discussion concerning a prospective business or industry or the expansion of an existing 

business or industry where no previous announcement has been made of the business' or 

industry's interest in locating or expanding its facilities in the community) involving 

__________________________. 

 

6    I move to go into closed session pursuant to §2.2-3711A.6 of the Code of Virginia for 

 (discussion or consideration of the investment of public funds where competition or 

bargaining is involved, where, if made public initially, the financial interest of the County 

would be adversely affected)  involving _________________________. 

 

7    I move to go into closed session pursuant to §2.2-3711A.7 of the Code of Virginia for 

(consultation with legal counsel and briefings by staff members or consultants pertaining to 

actual or probable litigation, where such consultation or briefing in open meeting would 

adversely affect the negotiating or litigating posture of the public body; and consultation with 

legal counsel employed or retained by the Board regarding specific legal matters requiring 

the provision of legal advice by such counsel) involving ___________________. 

 

19 I move to go into closed session pursuant to §2.2-3711A.19 of the Code of Virginia for 

(discussion of plans to protect public safety as it relates to terrorist activity and briefings by 

staff members, legal counsel, or law-enforcement or emergency service officials concerning 

actions taken to respond to such activity or a related threat to public safety; or discussion of 

reports or plans related to the security of any governmental facility, building or structure, or 

the safety of persons using such facility, building or structure) involving ________________. 

 

28 I move to go into closed session pursuant to §2.2-3711A.28 of the Code of Virginia for 

 (discussion or consideration of records excluded from this chapter pursuant to subdivision 11 

of § 2.2-3705.6 by a responsible public entity or an affected local jurisdiction, as those terms 

are defined in § 56-557, or any independent review panel appointed to review information 

and advise the responsible public entity concerning such records) involving 

___________________________. 
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29 I move to go into closed session pursuant to §2.2-3711A.29 of the Code of Virginia for 

(discussion of the award of a public contract involving the expenditure of public funds, 

including interviews of bidders or offerors, and discussion of the terms or scope of such 

contract, where discussion in an open session would adversely affect the bargaining position 

or negotiating strategy of the Board) involving ____________________________. 

 

33 I move to go into closed session pursuant to §2.2-3711A.3 of the Code of Virginia for 

(discussion or consideration of confidential proprietary records and trade secrets excluded 

from this chapter pursuant to subdivision 18 of § 2.2-3705.6.) involving ________________. 

 

 

 

CERTIFICATION OF CLOSED SESSION 

A. Motion 

 

I move that the Board certify by roll call vote that to the best of each member’s knowledge  

only public business matters lawfully exempted from open session requirements of the 

Freedom of Information Act and identified in the motion to go into closed session were heard, 

discussed or considered in the closed session. 

 

B. Vote taken on certification. 

 

    Present:      Vote:               

   

Thomas W. Evelyn  

C. Thomas Tiller, Jr. 

 Patricia A. Paige   

 Ron Stiers 

John N. Lockwood   
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